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Engage and Serve 
with Purpose 

 
We will have a consistent way of expressing who we 
are and what we do. 
 
We will support our sponsored organizations to affirm 
their purpose, express their identity and animate the 
mission of Catholic health care through relationship 
building, education, and use of the reserved powers.  
 
 

Look Upstream 
for Future Opportunities 

 
We will hold at least one board retreat with a skilled 
facilitator to assist us with visioning about where we 
can have the greatest impact in the future, especially 
in response to the social determinants of health. 
 
We will also engage in “learn-as-we-go” visioning that 
complements outcomes of the retreat, identifying and 
carrying out small scale projects that will enable us to 
learn, clarify and deepen our understanding of future 
directions, collaborations and partnerships.    
 
We will be innovative and forward thinking in our 
planning for financial and organizational sustainability, 
while allowing for investment in new opportunities. 

 
 
 


